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Board Meeting Minutes
July 15th, 2025
	[bookmark: _GoBack]Present: Jennifer Gutowski, Paige Baiocchi, Kristen Beideman, Andrew Klee, Jennifer Ornt, Connor Rittwage


Meeting called to order by 	Jennifer Gutowski at 1201 pm	
1. Call to Order
· Meeting was called to order by Jennifer Gutowski at 12:01 PM.
· Attendance was noted as limited due to summer schedules.
· Minutes from the previous meeting were approved (motion by Paige Baiocchi, second by Connor Rittwage).
2. Roadmap Review and Hand-Off Planning
· Discussion on consolidating individual roadmaps into a single chapter roadmap.
· December identified as the preferred time for board role hand-offs.
· Proposal for a separate December board meeting in addition to the holiday party was agreed upon.
· Paige noted the need for structured hand-off processes for board roles.
3. Board Meeting Scheduling
· Confirmed interest in holding a board call in September (no chapter meeting due to Teaching Day).
· Future planning to include creating a full-year meeting calendar.
· Discussion about hybrid meetings; challenges with technology and engagement were noted.
· Some chapters nationally meet quarterly in-person to increase engagement.
4. Education Committee
· Securecap educator presenting on bloodstream infections.
· Connor Rittwage volunteered to introduce the speaker (bio to be shared).
· Discussion on meeting format and scheduling of education sessions alongside board meetings.
5. Engagement & National APIC Takeaways
· Recognition of Greater New York Chapter’s award.
· Emphasis on developing a strategic plan and goals annually.
· Ideas from other chapters included:
· Partnerships with public health schools and student internships.
· Mentorship programs for early career IPs.
· Highlighting member research or projects during meetings.
· Exploring continuing education credit opportunities.
· Kristen and Paige shared current involvement with public health programs (RIT, St. John Fisher, Highland Hospital internships).
· Agreement to explore development of a framework for public health student internships and guest lectures.
6. Member Engagement Initiatives
· Proposal for a standing agenda item: Member Spotlight (members sharing their work, research, or hospital initiatives).
· Paige volunteered to draft a framework for spotlight sessions.
· Discussion on building a pipeline for infection preventionists (IPs) through connections with local MPH/public health programs.
7. Membership & Onboarding
· Jennifer suggested creating a welcome e-mail for new members, modeled after ACHE’s onboarding process.
· Connor offered to assist in drafting the new member welcome letter.
· Kristen confirmed this had been a pre-COVID practice but has since lapsed.
8. IP Award Application
· Kristen located the criteria for the Outstanding Contribution Award.
· Criteria wording updated to gender-neutral language.
· Applications due August 5, 2025.
· Voting process to be finalized (potentially blinded scoring through REDCap).
· Award to be presented at Teaching Day.
· Plaque to be ordered by President-elect.
9. Treasurer’s Report
· Deferred due to Sue Breeze’s absence.
· Current dues remain unchanged.
10. Announcements
· Jennifer hiring for two IP positions; Strong Memorial also has an open position.
· Jennifer joined ACHE; suggested APIC chapter adopt similar new-member engagement practices.
11. Action Items
· Jennifer to compile chapter roadmap and coordinate December board hand-off meeting.
· Paige to draft framework for Member Spotlight sessions.
· Connor to assist with drafting new member welcome communication.
· Kristen to share Outstanding Contribution Award criteria and plaque ordering process.
· Board to finalize voting process for IP award.
· Explore development of internship framework and connections with local public health programs.
12. Next Meeting
· Next Board Meeting: September 16th 2025 
· Will include preparation for IP Award, open board positions, and ongoing engagement initiatives.
13. Adjournment
· Meeting adjourned at 12:56 PM.

Minutes prepared by: Jennifer Gutowski (Acting Secretary)
Respectfully submitted:  
	
Jennifer Gutowski, MPH, BSN, RN, CIC
Chapter President
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